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Persomnel Director j G Jeauary 1960
Acting Chief, Spociel Support Staff
Hagardous Pay :

Refsrences Vemorandum of same subject deted 21 éavoznber 1949 %o Exooutive from

25X1A93 Parsonnel Dire. ator,
1« For the purpose cf discusasing Haurdéus Pay, two meetings wm%%% a
one with representative Foreimm Division Chiefs of 0S e ds1si o 30
m‘q i and
the "#8dond w s B of 0PCs All were

given the opportunity to review the initieting memorendum of 21 Wovember 1940,
The oonsensus of those ;resent, including representatives of the Employees
Division and the Finanoe Divieion of 358, wes that, contrary to the initinte
ing memprandum of the Personnel Direotor, the "negetive" method of compensgte
ing employwes for hasercous duby mizht be preferable to the "positive” mothod
of ineressed oash oompepsation. The poeltive method of grenting grede in-
Sreases or percentage wrge bonus for harardeus duty hes the following dise
advantages s d shortoominrs: i

(8) The cost to the Agenoy will he vebry great unless the beroe
Tits are limited to a very few persons entluring extremely hazardous
m1030 :

{b)} The short o benefits of udditiénal sonrensation are of
little benefit to the employes when viewaé in teyms of im>risonment,
physical disability or loss of life,

{e) The dirsot berefise of eash bozmies tonds to mtérech
opportunists rether than oreate s staff of proserly motiwnted
careoremployecs, i

() The adminiatrative maahiner; to properly initistq effectuate,
and adjudicste a omsh incentive plan would bs most exheustive if such
& program were to be effectively, equitably aad soonomicelly carried
out, ;

B4+ For these remsons the consensus vies that further study should be
made of broader forme of hazardous duty compensation whieh will not enly
evold the affementioned objeotions, but which seen to more edequately fule
£ill besic objestives and further, which teng o contribute to the eraetion
of 8 proporly motiveted career servise, OSpeciric forms in which it is
suggested that inducements and protegtion be provided are ss follows:

(8) Supplementeayy aredit for oversoes duty toward rejirement,
A sugpested basie is three years rotirement oredit for eegh two yoars
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service overseass In alternetive ( perhape temporery pe.ding
sppropriate legislation) would bo for CIA %o purchase additional
emmity benefits for the emloyes at the rate of BOT of the employess
ammuel contribution, Thia, howevar, wculé only insrossc the erployen's
retiresent snmuity without shortening the besic service roguirement,
Bimilarly, varicus other alternatives ers possible under vhich the
smployes may or may not have to bear tha incressed cost of mosolerated
retirement cervice grodits, :

(b) The establishment of a $10,000.00 decth end/or dimability

Bnee program. “or reasons of mecurigy, gconomy en simplified
séninistration this should de undarw-itton by the Agency without cone
tridution by the employee, ‘

{#) The estavlisbment of a Hospitalization Ingurancce program
underwritten by the Agenoy for ail overses: e&nloyees effective un
to two yesrs after scparation to cover letiont disesses,

{d) The estedlishnent of a bosrd o svard in sdvence or rettio-
sotively bese pay differeatisls of 10, 20, anc 307 in speeific ceses
of extreme hezard. - is regonmendec thet the Bosrd be siven finel
end absolute euthority to proclude the neopssity for appeal proceduros,

Ss Although a progren for the provision of incentives end prosestion to
enployees should be bamed upon. both its tangible and intangible effests end
so8ts, it is undoubtedly true tuat the doller ¢ost o this dgmaey will bo e
major fegtors Por this resson there is a statlstioal teble atieched which
attermpts to estimate the costs of the various proposals nade,

(s) Base pay hagardous dut ;lifzemual cost,
Avarage base salery of overaees og>loyees (ourreat peyrolls’
is $4650, Accordingly ammual avarage cost of basc pey perw
centage bonuses per emloyee would be az follows:

$4860,0 @ )of = § 435§3Q
$485040 ©a20f = § om &30
$4850.70 o 30% = g5 <30

(b) Cost to Agency of 80T ingressed ré’aimmnt,.

Awerage base galary of oversess employes {ourrent sayrolls)
is $4860,00 :

$4880,00 X GL X 50T » $145,50 per averege exsloyee
: parT yoaer.

(o} Cormercinl cest of & 510,000,400 lfrt insuresce ccliey ner
sorum with deuble indemmity for acpidental death,

$180,00 per yoar per ex:loyse
Based upon ourreat rstes of I’ar Lgencies Protective
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(@) Hospitaligabior expense:

S8ingle it 2319.20 Der yeor

Harvied o 84,75 487,00 per yenr
Family n 36,7 872,50 per yeur

(Based or Wmt ratos ¢:.g Hospitalizetior Plan
in offect.)

4¢ The date presented irn the tebulitici reforred to sbove is, of course,
only o very rough spproximation, The rates mﬁioaﬁod for insurerce and hospie
talization are current gom:ercisl ratos wshich could possibly te naterially
redused by nepgotistion with Inrurance C:mpamos o1 the basis of broad covaerw
aze. Mm the other hand, it misht bo nossible for this Apenor o mv%m*"”
the entire ingurence pro yem st & grestly rodysed cost, In cenerel, o com-
parigon of the nrobable Hotel costs of i.mrmqad retiresent, “dosth ol Ais-
ability ingurance ond hospitalization indiestes that they w-‘* 1) probedly be
eonsiderably loss than ¢ oot of = wmanmg@ bonus aysten.

£y In conclusion 17 is recoumonlod theh mﬁ;wr atudies bhe made of the

general problen af hasardous duby a*mpemztuma, incenbives and wmtactiw’*.

This office would e interested in conducting or assisting in the conduct of
additional studies. '
25X1A9a
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